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EXECUTIVE SUMMARY

INTRODUCTION
The Special Security Committee on Oil Producing Areas was up by the Federal

Government to address the prevailing situation in the oil producing areas which have, in
recent past, witnessed unprecedented vandalisation of oil pipelines, disruptions,
kidnappings, extortion and a general state of insecurity especially of the oil and gas
Industry.

2. Apart from Government's genuine desire to get to the root cause of restiveness in the
oil producing areas, the crucial role of cil and gas to the national economy and the
negative impact that the crisis in the area is bound to foist on the image of the country, has
impelled Government, as a matter of overriding national importance, to beam a search
light on the oil producing areas in the quest for solution, Hence the establishment of the
Special Security Committee on Oil Producing Area (The Committee).

3. This report brings together the findings of the Committee and comprises two volumes
- Volume I contains an analysis of the situation while Volume II contains a detailed account
of the visits to the 9 oil producing States and views expressed by the various stakeholders.

CONCLUSION
4. While the primary assignment of the Committee is to look at the ways and means of

instituting effective security of oil operations and installations, it became quite obvious
during its deliberations that the root causes of insecurity in the areas had to do with the
neglect, frustration and the sense of abandonment shared by the people.

5. Successive governments have tried to provide some succour to the Niger Delta
through the establishment of the Niger Delta Development Board, OMPADEC and now
NDDC. However, for many well known reasons, establishment of these institutions has
failed to meaningfully address the problem to the extent that the NDDC is seen by many
people in the oil producing areas as likely to suffer the fate of its predecessors.

6. Enduring peace any where, particularly in the oil producing areas, can not be achieved
by militarisation or the security approach. While one cannot deny the obvious criminal
elements, which have to be firmly dealt with by the application of the law, the Committee
Is convinced that problems of the oll producing areas can be best through two broad
approaches, which must be implemented simultaneously. The first approach is the
development of infrastructure such as roads, housing, electricity, water, employment
generation and economic empowerment of the people of the area. This approach once
initiated and recognised by all the stakeholders, would make it easy for the

implementation of the second one, which is effective enforcement of law and order.
7. The visit of the Committee to the 9 oil producing States has to a large extend, helped

to bridge the communication gap between the government and the oil producing
communities. This may possibly be the last chance the government has to address the
problem frontally. The expectations of the communities are high, and government may
wish to seize this opportunity to make an appreciable impact through the initiation of
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various development programmes. In this regard, the committee wishes to recommend
the following measures:

RECOMMENDATIONS
(a) Immediate or Short-Term Measures

(i) Upward review of the minimum 13% derivation to not less than 50%.
(ii) Government should enact laws that would make it mandatory for the creation of
manufacturing companies to produce local content for oil producing companies,
(iif) Communities should be made to diversify into agricultural production unique to
their environment,
(iv) Civic centres should be created for development of sports and extra curricular
activities to engage the youths during idle periods.
(v) Mobilisation of youths to form labour vanguard for community developments.
(vi) Indigenes of oil producing communities must be trained for employment in the
oil companies.
(vii) immediate commencement of the 'trans-coastal highway from Ondo State to
Cross River State.
(vii) Provision of marine/coastal mass transit transportation system.
(ix) Dredging of Eastern Obolo (Akwa Ibom State Aiyetoro water way) and
establishment of marine transportation.
(x) Establishment of Police Stations in oil producing communities.

(b) Medium Term Measures
(i) Sand filling of swamps to create new towns.
(ii) Erosion control.
(iif) Control of ocean surge, and submergence of coastal areas.
(iv) Provision of infrastructure such as electricity water, roads, etc.
(v) The National Boundary Commission should embark upon and complete
boundary demarcation to avoid conflicts.

(c) Long Term Measure
(i) Repeal Land Use Act, Petroleum Act, Gas Re-injection Act and other laws which
dispossess oil producing areas of their land.
(ii) Industrialisation of the area.

8. The Committee is aware that oil producing areas of the Niger Delta Region are not the
only backward and under-developed parts of Nigeria. Hence, while addressing their
peculiar needs, Government would have to find ways and means, of tackling the problems
of unemployment and lack of infrastructure, in general, all over the country so as not to
Create a new problem of reverse marginalisation, while trying to solve one.

9. The members of the Special Security Committee on Oil Producing Areas, wish to thank
the President and Commander-In-Chief of the Armed Forces for the opportunity to serve
on such a sensitive Committee given the crucial role of oil to the national economy, and the
complexity of the problem in the oil producing areas, especially the Niger Delta region.
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REPORT OF THE SPECIAL SECURITY COMMITTEE
ON OIL PRODUCTION AREAS

INTRODUCTION
The Special Security Committee on Oil Producing Area (The Committee) was set up by

the President of the Federal Republic of Nigeria and inaugurated on Thursday, 8th
November 2001 by the Secretary to the Government of the Federation, Chief U. J.
Ekaette, mni, with the following as members:

(i) Chief of Army Staff, Lt-Gen. A.O. Ogomudia Chairman
(if) Chief of Naval Staff, Vice Admiral S.0. Afolayan Member
(iii) Chief of Air Staff, Air Marshal Jonah Wuyep Member
(iv) Inspector General of Police, Mr. M.A.K. Smith Member
(v) Director General, State Security Service, Mr.L.K.K. Are Member
(vi) Representative of the National Security Adviser, Chief Ben Obi Member
(vii) Group Managing Director, Nigeria National Petroleum

Corporation, Mr Jackson Gaius-Obaseki, JP Member
(viii) Director, Department of Petroleum Resources, Mr. M.A. Ofurhie Member
(ix) Secretary to the Government of Abia State, Barr. C.S.L. Nwosu Member
(x) Secretary tothe Government of Akwa Ibom State,

Obonganwan (Mrs.) Grace E. Ekong Member
(xi) Secretary to the Government of Bayelsa State, Senator F. Oboro Member
(xii) Secretary to the Government of Cross River State,

Elder (Dr.) Walter P. Eneji Member
(xiii) Secretary to the Government of Deita State,

Engr. J.B Erhuero, JP, mni Member
(xiv)Secretary to the Government of Edo State, Mr. Matt Aikhionbare Member
(xv) Secretary to the Government of Imo State, Nze Imo Umunna Member
(xvi)Secretary to the Government of Ondo State,

Chief Wunmi Adegbonmire Member
(xvii) Secretary to the Government of River State, Dr. A.S.P. Sekibo Member
(xviii) Managing Director, Shell Petroleum Development

Company (SPDC), Mr. Ron van den Berg Member
(xix)Managing Director, ExxonMobil, Mr. Mike J. Fry Member
(xx) Managing Director, ChevronTexaco, Mr. 1.R Pryor Member
(xxi) Managing Director, Nigeria Agip Oil Company, Mr. Antonio Vella Member
(xxii)Managing Director, TotalfinalElf, Mr. G Buresi Member
(xxiii) Mr. C.L Laseinde, mni Secretary

2. In his inaugural speech, the Secretary to the Government of the Federation (SGF)
drew the attention of members to the upsurge in cases of disruption of oil operations
which had become rampant and assumed a crisis proportion. The most visible features of
this development are hostage taking, abduction of oil workers, loss of lives, extortion,
vandalisation of oil pipelines, sabotage and increasing wave of restiveness among youths
in the oil producing areas. He urged members of the Committee to take the assignment
seriously, in view of the negative impact which disruption of the oil industry could have on
the economy and the wellbeing of the people of Nigeria in general.

3. He stressed that continuous instability in the oil producing area might create the
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impression that the entire country was insecure and portray the Government as being
incapable of protecting its most valuable resources. The attendant consequence could
lead to decline in foreign investment. He also expressed fear over possibility that oil
companies might, on account of restiveness, stop further expansion and just bide their
time to recoup investment.

4. The SGF further explained that while the dynamics of change and media publicity
about the oil producing environment might have exposed the long neglect of the
communities and thus compelled them to make certain demands from government and
the oil companies, the resultant agitation and the methods adopted could hardly be
justified.

5. In recognition of the need to correct the obvious imbalance in the development of the
area, the Obasanjo Administration, according to the SGF, tasked itself from inception with
the onerous challenge of according priority attention to the oil producing areas.
Accordingly, Government set up the Niger Delta Development Commission (NDDC) and
charged it with the responsibility for sustainable development of the Niger Delta area.
Government had also embarked on other special interventions in the area of
infrastructure for the communities to ensure accelerated development. Regrettably, the
state of siege had not abated, exerting enormous pressure on the economy, and
disrupting even the much-required developmental construction activities of the area.
Current global events and new' dimensions in terrorism made the assured security of our
oil installations an urgent imperative. In this regard, Government had recognised that
what was required is a comprehensive strategy involving dialogue, promotion of
community relations, and decisive law enforcement.

6. It was, in the pursuit of this comprehensive strategy that on Tuesday; 23rd October
2001, the President of the Federal Republic Nigeria held a meeting with State Governors of
the Oil Producing Areas, Security Chiefs, Local Commanders of the Armed Forces and the
Police and Chief Executive Officers of major oil companies. One of the key outcomes of
that meeting was the constitution of this Committee, that is, the Special Security
Committee on Oil Producing Areas.
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TERMS OF REFERENCE

7. Toguide the Committee's work, the following Terms of Reference were given:
(i) identify lapses in the protection of oil installations including causes and sources of

facility vandalisation and sabotage and recommend appropriate measures to enhance
oil installations' security;

(ii) appraise the negative impact of youth and community agitations and recommend
measures to reduce youth restiveness, communal agitations, and other incidents of
sabotage of pipelines in oil communities;

(iii) identify major interests and beneficiaries behind breaches of normal operations in
the oil industry;

(iv) investigate cases of illegal bunkering/vandalisation of pipelines resulting in loss of
crude oil and siphoning of refined petroleum products, identify those behind the illegal
acts and ensure their prompt arrest and presecution;

(v) appraise the role of oil companies and other stakeholders, in terms of community
relations and control of criminal acts, in the oil producing areas;

(vi) assess long-term measures and strategies for the protection and safety of Nigeria’s
vital oil resources, on-shore and off-shore, including strategies for improving inter-
governmental cooperation and recommend appropriate measures to enhance their
effectiveness, and achieve lasting peace and economic development in the area;

(vii) coordinate inter-governmental (Federal, State and Local Government) and inter-
service operations to restore sanity to the Niger Delta area and reduce the frequency of
criminal acts of lawlessness by individuals and groups;

(viii) work out, in detail, short, medium and long-term security measures to adequately
protect oil and gas installations, from vandalisation, sabotage, terrorism and all forms of
enemy activity; and

(ix) make any other recommendations that may assist in the achievement of sustainable
peace and developmentin the area.
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